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Engage: Project Management*

o 6M& 7™ Jul 15
o 2"Feb16

This 1.5-day workshop focuses on practical training in
project management that helps new ECs to
conceptualise, manage and publicise environmental
programmes for their organisations. Interactive
group work will be conducted for participants to
practise soft skills (e.g. brainstorming, ideas pitching
and public speaking etc.). Participants also gain
further insights through the educational site visit and
sharing sessions by veteran NGO and corporate
partners of NEA.

Discover: Systems Thinking**

29 Sep 15

This module teaches ECs to use Systems Thinking to
develop holistic environmental initiatives from a
macroscopic perspective. Systems Thinking is a
useful tool that can help you reduce uncertainty in
decision making, and respond to changing conditions
quickly.

Innovate: Design Thinking**

5% Oct 15

This module equips ECs to develop effective
environmental programmes by adopting a consumer-
centric approach that matches user needs with
possible solutions to facilitate and influence positive
behavioural change.

Volunteer Management***

30" Oct 15

This module will focus on the key volunteer
management principles and equip the participants
with volunteer supervisory skills. After the workshop,
participants should be able to apply best practices on
volunteer management that are relevant to their
outreach programmes.

Social Entrepreneurship ***

25" Nov 15

This module equips participants with knowledge on
the different definitions and conceptualisation of
social entrepreneurship and the various tools used to
build a successful social enterprise. After the
workshop, participants will be to apply skillsets and
best practices learnt to develop and execute
sustainable business plan that achieve positive social
and environmental change.

* Basic course for any Corporate and/or NGO representatives to qualify as Environment Champion.
** Prerequisite for attending: Participants must have attended basic workshop Project Management

module before.

*** OQpen to all NGO representatives. Corporate representatives must have attended the basic
workshop Project Management workshop before.




